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REQUIREMENTS & PREREQUISITES

Consistently high service and quality standards for the customers

Trouble-free supply of a geographically defined sales area for every distribution centre (DC)
Strong growth involves and requires increase in storage capacity, diversification of the range
of products and enlargement of the customer base

Delivery guarantee within 12 to 24 hours




Repacking from pallets into totes 200 m long overhead conveyor Automation supported order picking

“DO IT MY WAY” ORDER PICKING

Order picking is effected manually throughout the entire distribution centre West, but the manual picking processes in the shel-
ving, paternoster and hazardous goods storage areas are supported by the automation of the permanent supply and removal
of totes and goods to the picking workstations. Picking in each of these three storage areas is done in a similar manner. The
picking personnel retrieves the items for an order from the rack location, places them into the order tote and pushes this tote
off onto the conveyor line which ultimately feeds the goods issue area.

FULL SPEED AHEAD TO THE CUSTOMER

The orders are batched together throughout the picking process. The batches or multiple order lines require re-packing accor-
ding to customer orders prior to dispatch. Grey 600 mm x 400 mm plastic boxes are used as order totes. The automated sy-
stem also supports this task by providing the totes in optimal sequences to the corresponding repacking position. Completed
totes are stacked onto pallets or grid boxes, collected and consolidated according to tours and finally loaded into mini vans.
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Picking stations with accumulation positions









