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TGW Logistics hands over highly automated fulfillment 
center to INTERSPORT 
 

· This automation enables a significant increase in 
performance, capacity and flexibility 

· Thanks to this powerful intralogistics system, the leading 
sporting goods retailer was able to consolidate multiple 
smaller warehouses into one central location. 

· Robots support the picking process and handle compilation 
of the shipping cartons. 

 
(Marchtrenk, April 30, 2025). In January 2025, INTERSPORT Austria and TGW 
Logistics signed the final acceptance of a highly-automated intralogistics system 
in Wels, Austria. With this powerful fulfillment center, the sporting goods retailer 
has consolidated multiple smaller logistics locations at its Austrian 
headquarters. Automation constitutes the key lever for boosting performance, 
increasing the flexibility of the processes and ensuring fast, dependable delivery. 
 
INTERSPORT Austria is Austria's most important player in the sporting goods trade and 

serves roughly 1.8 million customers. Moreover, the group of associated companies 

serves as the headquarters for three neighboring countries, making it responsible for 

the Czech Republic, Slovakia and Hungary markets. The company employs 3,600 

people and represents an important economic force in Austria and the partner countries. 

 

Start of a shared journey towards automation 
 

In order for their intralogistics processes to appropriately reflect their continuous 

customer and order growth, INTERSPORT Austria significantly overhauled their 

existing distribution center in Wels with cutting edge technology. This automation not 

only enables a significant boost in performance, capacity and flexibility, but also 

efficiently consolidates multiple small warehouses into a single location. 

 



 
      

2/3 
 

TGW Logistics as a competent, proactive partner 
 

"INTERSPORT has enjoyed solid growth in the last decades, and of course our logistics 

system has had to evolve with that corporate growth. Given the demands placed on us, 

centralization only made sense in combination with automation. That is the only way to 

cover the varying needs at the point of sale (POS) on a daily basis," explains Günther 

Junkowitsch, Head of Supply Chain Management at INTERSPORT Austria. "Over the 

course of our evaluation project, we came to know TGW Logistics as a very competent 

and above all proactive partner that listened attentively to our needs and then worked 

with us to develop a solution." 

 
Robots in storage, picking and packaging 
 

Over the past months, TGW Logistics built a four-aisle shuttle system that ensures 

maximum storage density of 122,000 totes and cartons thanks to triple-deep storage, 

thus utilizing the available space to the fullest. Orders are compiled at six high-

performance picking workstations. One of these PickCenters is equipped with an 

innovative RovoFlex picking robot that improves with every pick thanks to artificial 

intelligence. The shipping cartons are also erected fully automatically, and automatically 

closed again after picking. TGW's Warehouse Management System (WMS) plans, 

controls and monitors all processes in the automated area as well as in the manual 

warehouse, and is connected to INTERSPORT's ERP system. 

 

 
 
www.tgw-group.com 

 

 

 

 

 

 

 

 

 

 

 

 

 

www.tgw-group.com


 
      

3/3 
 

About TGW Logistics: 
TGW Logistics is one of the leading international suppliers of material handling 
solutions. For over 50 years, the Austrian specialist has implemented highly automated 
systems for customers, including brands from A as in Adidas to Z as in Zalando. As 
systems integrator, TGW Logistics plans, produces, implements and services complex 
logistics centers – from mechatronic products and robots to control systems and 
software.  
 
TGW Logistics has subsidiaries in Europe, Asia and the U.S. and employs roughly 4,500 
people worldwide. In the 2023/24 business year, the company generated a total revenue 
of 1.07 billion euros. 
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Reprint with reference to TGW Logistics GmbH free of charge. Reprint is not permitted 
for promotional purposes. 
 
 
Contact: 
TGW Logistics GmbH 
A-4614 Marchtrenk, Ludwig Szinicz Straße 3 
T: +43.50.486-0 
F: +43.50.486-31 
e-mail: tgw@tgw-group.com 
 
 
 
Press contact: 
 
Alexander Tahedl 
PR & Media Relations Manager 
T: +43.50.486-2267 
M: +43.664.88459713 
alexander.tahedl@tgw-group.com 
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